
ROCHDALE BOROUGH COUNCIL

CABINET MEMBER REPORT TO THE COUNCIL

REPORT OF THE CABINET MEMBER FOR ADULT SOCIAL CARE TO THE 
MEETING OF THE COUNCIL ON WEDNESDAY, 17TH OCTOBER 2018

Thank you Mr. Mayor for the opportunity to report to the Council the latest 
developments on various matters relating to the Adult Social Care Portfolio.

Since my last report to you in July we have undertaken a peer to peer review with 
Trafford Council around our Adult Care safeguarding procedures and activity. I am 
really pleased to say the review of Rochdale services, although identifying a few 
areas of improvement, was extremely positive. Our performance around 
safeguarding, in terms of the effect the process appears to have, for vulnerable 
people is also encouraging. As part of the safeguarding process, service users are 
asked what their desired outcomes are following an investigation or enquiry. At the 
end of August 2018, 94% of service users who gave a desired outcome either had 
this outcome fully or partially met. This is higher than the Greater Manchester 
average for 2017/18 and very positive.

Progress has continued within the Rochdale Borough Local Care Organisation 
towards better alignment of services provided by health and adult social care. 
Neighbourhood working continues to develop and real benefits are being evidenced 
from the daily “huddles” in the 6 neighbourhood areas where information is shared 
and solutions developed to resolve problems for local people. In the Rochdale 
Borough we now have workers called “Community Connectors” who have been 
active across the borough supporting people, many of whom wouldn’t normally 
approach social care to access services. They help people with issues such as 
debt management and housing problems. 

Adult Social Care has restructured the operational leadership of the department to 
better reflect the new neighbourhood arrangements and to provide a focus to 
boroughwide services which cannot be provided effectively at a neighbourhood 
level. These boroughwide services include Mental Health teams, Occupational 
Therapy services and the Home Improvement Agency.
  
Some examples of work the boroughwide services are doing includes:

1. The innovative use of our Disabled Facilities Grant including the use of 
monies to support care homes to adapt facilities to better support residents 
safely such as non-slip flooring.

2. We have recently agreed to develop a joint service with Rochdale Borough 
Housing called HOOP. (Housing Options for Older People). This new 
service will actively support older people at an early stage to explore 
housing options for lifetime living increasing independence and delaying the 
need for formal support.

In terms of performance in general we continue to do well. For example I am 
pleased to report we are supporting 500 carers more than against the same period 



last year and our feedback from service users suggests people are very happy with 
the services we provide and commission.

As part of the integrated commissioning team and following the retirement of the 
two previous post holders we have introduced a new Assistant Director for 
Commissioning role with responsibility for both Prevention and Adult care and 
support, which will further support the integration agenda across health and care.

Adult Care is at this time also well into the planning of our joint response with health 
colleagues to hospital winter pressures including staffing over the holiday period 
and working with providers to ensure we maximise our system capacity to meet an 
expected increase in demand. In terms of Delayed Transfers of Care from hospital 
we are currently slightly over our target for the year but we are working closely with 
both Pennine Care and Pennine Acute Trusts to get back on track and expect to do 
so within this financial year.

In relation to the quality of care in the borough I would like to report that we have 
changed our approach to quality assurance and are focusing our support on those 
elements of care that are rated ‘inadequate’ or ‘requires improvement’ by the CQC 
(Care Quality Commission). In quarter two this has resulted in 23 supportive visits 
to 2 ‘inadequate’ rated care homes. I would like to report that these care homes 
have recently been inspected by CQC and that there are now no ‘inadequate’ rated 
care homes in the borough. Our focus going forward will be on moving these 
providers rated as ‘requires improvement’ to ‘good’. 

Finally, I would also like to inform you that the renovation of what used to be known 
as the Springhill Resource Centre into a Dementia hub for Rochdale Borough is 
nearing completion. The newly refurbished building will be known as the Willows 
and the café will be known as Woodlands Café. The service will become a living 
well with dementia hub, with strong connections with the community, offering 
opportunities to socialise, build networks and access high quality coordinated 
services to support people with dementia and their families. The proposed opening 
date for the new service will be Friday 2nd November 2018 at 15.30pm. 

Councillor  Iftikhar Ahmed
Portfolio Holder for  Adult Social Care

Thank you Mr. Mayor, I will be pleased to answer any questions from Members of 
the Council about these or any other matter relating to the Adult Social Care 
Portfolio


